THANH POAN TP. HO CHi MINH POAN TNCS HO CHI MINH
BCH POAN TCT THUONG MAI SAI GON
TNHH MOT THANH VIEN

*kx

S6: 06-HD/DTN TP. Ho Chi Minh, ngay 01 thang 4 ndam 2015

HUONG DAN
V/v danh gia, phan loai va xép hang thi dua co’ s¢ Poan nam 2015

Nham tiép tuc d6i méi cong tac danh gia, phan loai va xép hang thi dua co
s& Poan nam 2015, Ban Thuong vu Poan TCT Thuong mai Sai Gon ban hanh
huéng din viéc danh gia, phan loai va xép hang thi dua cic co sé Poan nim
2015, cu thé nhu sau:

I. CUM THI BUA: ,
Thyc hién theo Thong bao so 03-TB/DTN ngay 26/01/2015 ctia Ban Thuong
vu Poan TCT vé€ viéc phan cum thi dua va dinh huéng hoat dong cum nam 2015.

II. QUY TRINH PANH GIA:

1. Co s Poan chuan bi cac nodi dung tong két, gom:

- B4o céo tong két cong tac Poan va phong trao thanh nién nam 2015;
trong bao cao thé hién rd cac ndi dung tham gia hoat dong cum, hoat dong cép
Poan TCT va hoat dong cap Thanh.

- B4o c4o s6 liéu.

- B4o cdo mo hinh, gidi phap hi¢u qua.

- Thang diém déanh gia thi dua co s& (do co sé ti danh gid theo mau dinh kém).

- Nhan xét vé hoat dong ctua cum va sy tham gia hoat dong cum cua cac
don vi thanh vién trong cum thi dua (do cac don vi la cum truong cum thi dua
thuc hién).

2. Ban Thuong vu Boan TCT td chirc cac doan kiém tra, danh gid va nhan
xét két qua coéng tac Poan va phong trao thanh nien nam 2015 tung don vi
(thang 10/2015). Can ctr két luan cua doan kiém tra vé nhitng mat dugc va han
ché trong cong tac Doan va phong trao thanh nién, co s Doan diéu chinh lai
thang diém do co s& tu chdm cho phu hop.

3. Sau khi két thic dot kiém tra, doan kiém tra s& hop doan thdng nhit bang
nhén xét danh gia, thang diém cua tung don vi, ¢6 ¥ kién cta dong chi Thuong
truc Poan phu trach co soé.

I1I. CACH THUC CHAM PIEM VA XEP LOAI, XEP HANG:
1. Thang diém va cach danh gia diém:
1.1. Thang diém chung:
- Thang diém danh gi4 trén 4 mang coéng tac chinh: gido duc, phong trao,
xay dung Poan va cong tac chi dao. Tong diém 1 100 diém twong Gng voi ty 16
100%, cuy thé timg mang nhu sau:
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+ Cong tac Gido duc: 30 diém

+ Phong trao: 30 diém
+ Cong tac Xay dung Doan: 30 diém
+ Cong tac chi dao: 10 diém

- Mtic chénh 1éch giita cic muc trong thang diém 1 1an cham 13 0.25 diém.

1.2. Quy dinh vé “Piém sdng tao”: cac hoat dong duoc tinh diém sang
tao (phdi dinh kem minh chirng bao cao mé hinh, giai phdp):

- Cac hoat dong dugc tinh diém sang tao khi d6 13 hoat dong mdi, giai
phap moi c6 hiéu qua tai don vi hodc hoan thién ndi dung dé hoat dong tai don
vi mang lai hiéu qua ndi trdi so véi nim trudc. Tong diém sang tao tbi da theo
ting mang 1a: céng tac gido duc (3 diém), phong trao (3 diém), to chirc xdy dung
Poan (3 diém).

- Piém tdi da cho mdi giai phap, mo hinh hiéu qua la 1 diém.

- Cac md hinh, giai phap phai dat cac tiéu chi cu thé: phu hop véi chu dé
nam, dac thu cua dia phuong, don vi; dem lai hi¢u qua thiét thuc cho don vi;
khic phuc dugc han ché nam trude cta don vi.

- Mbi giai phap hodc md hinh dugc ghi nhan s& duoc tinh diém nhung
tong diém cudi ciing khong vuot qua tong diém toi da cta timg mang cong tac.

1.3. Quy dinh vé “Piém thuwéng”:

- Thuong t6i da 2 diém d6i v6i don vi dang cai, t6 chirc tot cac hoat dong
cap Poan TCT va cap cum.

- Thuong tbi dal diém déi v6i don vi thuc hién t6t cac ndi dung cap Poan
TCT chi dao dot xuat khong nim trong ké hoach, chuong trinh nim; tham gia
cac gidi thudng sang tao, lién hoan sang tao, ... gidi thuéng Nguyén vin Troi cap
Thanh, giai thuong cap Trung wong.

- Riéng cum trudng hoan thanh t6t nhiém vu trong nim dugc thuong tbi
da 1 diém.

- Cum truéng cum thi dua thuc hién bang nhan xét vé hoat dong cia cum
va su tham gia hoat dong cum ctia cac don vi thanh vién trong cum, dé xuat
diém cua cac don vi tham gia hoat dong cum, diém thudng t6i da 1a 0.5 diém.

- Tong diém thuong (t6i da 1a 5 diém) dugc cong truc tiép vao tong diém
cua don vi sau khi ty danh gia.

1.4. Diém trie:

Tong diém trir dugc tinh truc tiép vao tong diém cua don vi sau khi tu
danh gia. Piém trir duoc tinh khi don vi bi phé binh bang vin ban. Pon vi bi trir
0.5 diém cho mdi 1an bi phé binh bang vin ban.

1.5. Nguyén tic chim diém:

- Trong timg mang cong tic, s& cd quy dinh mic diém cho nhimg noi
dung bt budc phai trién khai thuc hién, cac noi dung theo chuong trinh cong tac
nam cua don vi. Cac ndi dung khong thuc hién do dac thu don vi s€ khong tinh
vao danh gia thi dua.



- Co s¢ Doan tu danh gid mirc d hoan thanh cia timg muc trong thang
diém va cung cap thong tin ching minh cu thé, luu ¥ nhiing théng tin minh
chtng & timg nodi dung khong tring véi nhau; déng thoi, ty cho diém theo mirc
do hoan thanh.

2. Tiéu chuin dé xép loai:

2.1. Co s6 Doan xép logi Viing manh: phai ¢ 4 tiéu chuan sau:

- Tong diém phai dat tir 80 % trd 1én;

- Piém cta timg ndi dung (Gido duc, Phong trdo, Xdy dung Doan, Chi
dao) phai dat tir 70% tr¢ 1én.

- Panh gia, phan tich chit lugng 100% co so doan truc thudc (doi véi
Doan co s06).

- Panh gia, phan tich chat luong it nhat 80% trén tong s6 Poan vién cta
don vi (trie nhitng truong hop doan vién khong phai phan loai).

2.2. Co 56 Podn xép Kha: phai dii 4 tiéu chudn sau:

- Tong diém phai dat tr 60 % dén duwéi 80% diém.

- Piém cta timg nodi dung (Gido duc, Phong trdo, Xdy dung Doan, Chi
dao) phai dat tir 60% tro lén.

- Panh gia, phéan tich chéat lugng it nhat 80% co so doan truc thudc (doi
voi Poan co so).

- Panh gia, phan tich chat luong it nhat 70% trén tong s6 Poan vién cia
don vi (true nhitng trueong hop Poan vién khong phdi phan loai).

2.3. Co s6 Poan xép logi trung binh: phai dui 4 tiéu chudn sau

- Tong diém phai dat tir 50% dén duéi 60%.

- Piém cta timg nodi dung (Gido duc, Phong trao, Xdy dung Poan, Chi
dao) khong duogc dudi 50% .

- Banh gia, phan tich chat luong it nhét 50% co s& doan truc thudce.

- Panh gia, phan tich chat luong it nhat 50% trén tong s6 Poan vién cta
don vi (¢trie nhitng truong hop Doan vién khong phdai phan loai).

2.4. Co s¢ Dodn xép loai Yéu: Tong diém duéi 50%.

3. Phuong phap xép hang:

Ban Thuong vu Poan TCT s€ danh gia xép hang cac don vi theo tung
cum thi dua tir cao Xuong thap, don vi c6 s6 diém cao nhat cum s& duoc chon
trao danh hiéu “Pon vi xuat sac ddn ddu cum thi dua”.

4. Nhirng trweomg hop ha mot bac thi dua:

Co sd Boan bi ha mdt bac thi dua khi vi pham mot trong cac truong hop sau:

- Chua déng day du Poan phi nim 2015 vé Poan TCT (tinh dén ngay
15/10/2015).

- Tap thé co s& Poan vi pham ky luat, anh huéng dén uy tin ctia Poan
hodc nodi bé don vi mét doan két nghiém trong.

- Khong xay dung Chuong trinh cong tadc ndm 2015.
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- Khong ndp ho so kiém tra tong két nam 2015,

- Khong trién khai chuong trinh rén luyén doan vién nam 2015.

5. Danh hi¢u thi dua:

- Pon vi xuét sic dan dau cum thi dua nim 2015.

- Pon vi viing manh trong cong tac Poan va phong trao thanh nién nam 2015.

6. Khen thuéng:

- Pon vi xudt sdc dan dau cum thi dua nam 2015: duoc tang cO cua Ban
Chap hanh Poan TCT va dé xuat ting Bang khen Trung wong Poan.

- Pon vi vitng manh nam 2015: dé xuit Ban Thuong vu Thanh Poan tang
Bang khen va ting gidy khen ctia BCH Poan TCT.

Ban Thuong vu Poan TCT dé nghi cac co s& Poan thuc hién tt theo cac
nodi dung trén. Trong qua trinh thuc hién, néu c6 gi chua 10, cac co s& Poan trao
doi truc tiep voi Thuong truc Boan TCT.

TM. BAN THUONG VU POAN TCT
Noi nhén: PHO Bi THU
- Thanh Doan: Van Phong, Ban CNLD; (dﬁ ky)
- Bang uy TCT: Thuong truc, VP;
- Cip uy cac doanh nghiép;
- Ban Chap hanh Poan TCT;
- Co s6 Doan;

- Luu, Trin Thi Thiy An



